
Executive Summary Board of Governors Meeting Minutes 
Monday, December 13, 2021, 1:30pm 

 

Attending:  Karen Adair, Mark Bonner, Art Camiolo, Claire Comstock, Mike Meersman, Mark Mitchell, Tom 

Spaeth, Beth Wardlaw; Ron Rosselot via telephone 

Joseph Iafe (GM), Dan Newman (Dir. of Finance), Lisa Dillinger (staff) 

 

Meeting was called to order at 1:35 by President, Claire Comstock. 

 

President’s Report – Claire Comstock  

• Board of Governors Meeting minutes approval for November 

Motion to approve the minutes from the November 2021 Board meeting was made and seconded, 

approved. 

• Confirmation of E-mail Board Motion and Votes 

1. 12-3-21: Motion to renovate the back lawn and bocce irrigation system per the Stahlman England 

proposal was made and seconded, approved.                                                                                                                              

 

Finance Committee Report – Mark Bonner (Presented by Dan Newman) 

• Review November 2021 Financials 

Balance Sheet: The balance sheet was reviewed.  Operating Cash balance as of 11/30/21 was $1,190,365. 

The Capital Reserve balance was $62,241 as of 11/30/21.  The renovation account has $218. The 

member’s receivable account decreased by almost $1,068,619 due to member payments. 

Summary Income Statement: The Net Operating surplus for the month was $19,268 which was $61,770 

unfavorable to budget. The revenue of $509,462 was $67,278 less than budget. Non-Operating surplus, 

including renovation revenue of $59,405, of $75,582 was $51,466 unfavorable to budget for the month. 

Net initiation fees were $30,000 for the month. 

The reason for the miss to budget in November was due to a $51,147 incorrect payroll budget accrual. 

The budgeted accrual was doubled what it should have been. 

Dues: Operating dues of $300,837 were favorable to the budget by $8,746 in November.   

Administration:  Administration expenses were $1,276 favorable to budget for the month of November. 

This included $10,316 error in the payroll accrual and $2,800 in miscellaneous expenses to pay $100 to 

each vaccinated employee. This was offset by a $9,818 timing difference to audit that was budgeted in 

November.    

Membership & Marketing: Total Membership and Marketing expenses were $1,575 unfavorable to 

budget for the month. This included accruing $2,552 error in the payroll accrual.  

Golf: Golf revenue of $132,691 was $8,674 unfavorable to budget for the month and $18,601 favorable to 

last year. Golf merchandise sales of $39,005 were $4,748 more than budget in November.   

The net income for November was $53,137, which was $19,670 unfavorable to budget. Year to date the 

Golf surplus of $577,395 was $5,232 favorable to budget. This included $9,168 error in the payroll accrual. 

Rounds were up 0.5% over this month 2020 (3,905-3,884) with guest rounds up 32.3% (258-195). In 

November 2020 we had 727 cart rounds and 3,157 trail fee rounds. This year cart rounds decreased to 

679 (-6.6%) and trail fees increased to 3,226 (2.2%).   

Golf Course Maintenance: Total Golf Course Maintenance expenses were $23,445 unfavorable to budget 

for the month and $39,166 unfavorable to last year. This included $12,204 error in the payroll accrual. 

Variances included timing differences in sod and fuel. In addition, some equipment and other items that 



are expected to go up in cost and may be difficult to purchase were bulk purchased and set up as a 

prepaid. These will be expensed over the course of the year.   

F&B: The food revenue of $44,542 was $39,729 unfavorable to budget and $2,981 favorable to last year. 

Beverage revenue of $25,120 was $29,905 unfavorable to budget and $2,923 favorable to last year. This 

included $13,048 error in the payroll accrual.  Variances included $4,020 for the new restrooms by the 

pavilion, which were offset by timing differences in computers and supply purchases.   

Operations in Food and Beverage had a deficit of $58,529 which was $28,858 unfavorable to budget for 

the month and $33,231 unfavorable to last year.  

Racquets: Racquets was $6,945 unfavorable to budget for the month. This included $2,362 error in the 

payroll accrual as well as starting to pay the Fitness instructor, earlier than anticipated.   

Clubhouse: Total Clubhouse expenses were $8,514 favorable to budget for the month. This included 

$1,496 error in the payroll accrual. 

Capital: Capital additions in November included launch monitor and to replace AC #6.   

Membership: The Membership worksheet indicates we have 334 golf members as of November 30, 2021. 

In addition, there are 165 social members and 46 sport members.  

AR Aging: The aging report has 2 members over 90 days.  

• Auditors were here a few weeks ago and spent three days onsite.  So far there are a few minor balance 

sheet reclassifications. They expect to be finished in early January, similar to last year and will attend our 

February 2022 Finance meeting. 

 

Operations Report – Joseph Iafe  

• Construction Update 

Project continues to receive delays in many areas of the Club. However, our most recent timeline to the 
Membership is expected to be reached. 
Monday, January 10: Open entry foyer, dance floor area, main Dining Rooms, and Palm Room. There is a 
small change the clubhouse rest rooms may be ready to pen at the same time.  
Pickleball has potential to open earlier than January 10. 
Fitness Center is currently on timeline to open at the same time as January 10. 
Snack Shop may be able to open before January 10. 
Monday, January 31: Clubhouse Gala Event; Expectation the rest of clubhouse will open at this time. 
At our most recent construction meeting, it was decided a Calusa hedge will be installed to be used as a 
buffet between the new Snack Shop outdoor area and the cart barn. 
A detailed 3-week action plan has been created to assist our staff in doing what is needed to be done on 
our part to open in a timely manner. 
Some other significant dates are: 

• Cabinets are scheduled to be delivered and installed the week of December 10. Countertops will 
be installed approximately 10 days after the cabinets are installed. 

• Main Dining Room furniture will be delivered the week of December 20. 

• FF&E is scheduled to be installed the week of January 7. 
Restroom partitions are troublesome. The delivered partitions are not acceptable, and the Club is waiting 
on a quote for upgraded partitions. Nevertheless, the Club will need to open with temporary partitions 
until any upgraded partitions are built and installed. 

• Staffing Update 

Staff recruiting and retention continue to be a high priority challenge. We are experiencing an employee 

market while there is currently 8.4 million Americans unemployed (August) with over 10.4 million job 

openings. There simply is not enough labor to fill the demand for positions. 

The Club is making adjustments as we go. Our budgeted labor rates are quickly becoming not competitive, 

and we must raise them to obtain a hire. One example is housekeeping where we budgeted for $14- and 

$15-hour employees but a search on Indeed shows housekeeping rates $16 - $20. 



In addition to the hourly rate issues, we have retention issues due to the delay of the renovation. We 

must guarantee and supplement rates in order to keep employees on board until we can get to the 

opening of a new clubhouse. A live example of this are our bartenders. We do not really have a bar until 

February and will need 3-4 bartenders at that time. Therefore, we must supplement and guarantee a rate 

until that time to keep the bartenders we have around. Hiring in Late January could not be a worse time 

to try to attract talented staff members. 

• 2022 Approved CapEX: Verdin Golf Clock Process 
The 2022 CAPEX budget has this expenditure included at an expense of $35,000. 
In 2017, ECC had a committee that picked out the type of clock and its specifications. We can stay with 
that recommendation and move forward, or we can constitute another committee to review the clocks 
and specs. The clock and specs picked out in 2017 has been priced at $29,580 plus installation costs for 
electric and cement pad. Verdin is holding the pricing as originally quoted with no increases. With our 
budget of $35,000, we are covered.  
Furthermore, we would need a location site chosen. According to Verdin, it will be 7-8 months from order 
to install. Therefore, I wanted to start this process now so we can finish up by January and have 
installation sometime in August or September of 2022. 

• Clubhouse Asset Donations 
Habitat for Humanity pick-up on Wednesday, December 22 at 1:30pm. 

Club will be keeping televisions, large mirrors, and some chosen items from the ID committee that will 

remain in the new clubhouse. 

 

Membership Committee Report – Tom Spaeth 

• November Membership Changes for Approval 

Lavalee   New  Tennis Single  

Gardner  New  Sport   

Kaiser   New  Sport  Reichard 

Upgrade/Downgrade 

Smith, Gaye  Downgrade Social  from Gold Senior 

Sale Relinquish 

Wallingford, Dennis Sold  Silver Family To Rees (kept membership) 

Fried   Resigned Tennis Single 

Motion made to approve the November changes, seconded, approved. 

• Realtor & Orientation Guides – committee has reviewed, Board to review also. 

• Sport Membership Cap – discussion held  

• There were three closings within the Vines in November. (Two properties current vines residents.) The 

Club welcomed One Sport Member 

• There are no active property listings on the MLS within The Vines and (3) three pending sales currently.  

• There were 39 membership inquiries received during the month of October. Website/email inquiries 51%. 

Phone Inquiries 48%.  

• (3) three prospect tours were provided. There were (2) two Realtor inquiries. 

• No preview rounds were extended. 

• Closing coordination for (5) seven properties. 

• New Member onboarding. 

• Process houseguest and rental transfers 

• Bi-weekly renovation updates and communications.  

• Execute daily and weekly communications and email blasts for all member dining and events. 

• Develop internal promotional strategies for events and activities. 



• Support member dining events and activities. 

• Research digital platforms to implement clubhouse promotional messaging. 

• Production of external signage for Pickleball. 

 
Ad Hoc -COVID-19 Task Force – Tom Spaeth  

• Report and various discussion points – short meeting was held last week to discuss if any changes need to 

be made, no changes at this time. 

 

Golf Committee Report – Beth Wardlaw 

• FSGA One Day event request – July 11, 2022 
The FSGA has requested that ECC host a one-day amateur event on Monday, July 11 with an 8:30 shotgun. 
Participants will pay $30 each, with a $10 allocation to awards from the Golf Shop. 
The Golf Committee recommends that the Board grant access to the FSGA to conduct an event at ECC on 
Monday, July 11 with an 8:30am shotgun start. 
Motion made to approve the above, seconded, approved. 
 
Sports Members’ Tee Sheet Access 
Sport members are currently allowed access to the tee sheet four days in advance. Group leaders who 
have Sports members in their group must reserve that member’s spot in their request with an “X” and 
then remember to go back in days later to put the member’s name in that spot. 
 
The Golf Committee recommends that the Board change tee sheet access for Sport Members to seven 
days in advance, to match the access period of Golf Members. 
After discussion, the Board decided to take no action on the request. 
 

Rounds Review – November 2021 

NOTE: With 2020 being heavily influenced by the COVID pandemic, management has added data from 2019 to 

give a clearer view of the Club’s trends in terms of golf rounds. 

• Total Rounds for November 2021 were 3905, up 21 (1%) from November 2020, and down 130 (3.2%) 

from November 2019.  

• We saw a slight decrease in Member rounds from 2019 to 2020 (3740 vs 3689). Member rounds dropped 

again by 42 rounds in 2021. Member rounds in season appear to have leveled out and normalized.  

As of November 30, 2021

Actual Actual Actual Actual Actual Actual Actual Actual Budgeted

CATEGORIES 10/31/16 10/31/17 10/31/18 10/31/19 10/31/20 10/31/21 11/01/21 11/30/21 11/30/21

GOLD 171 148 139 127 119 112 109 108 100

SILVER 105 122 184 208 211 230 224 223 222

SENIOR 8 5 1 1 1 0 0 0 0

WIDOW(ER) DOWNGRADE 8 6 4 6 6 4 3 3 6

GOLF EQUITY MEMBERS 292 281 328 342 337 346 336 334 328

SPORT EQUITY 58 48 51 45 43 45 44 46 43

SOCIAL EQUITY 145 160 165 159 171 160 164 165 164

TOTAL EQUITY MEMBERS 495 489 544 546 551 551 544 545 535

ANNUAL TENNIS - FAMILY 6 5 5 9 5 8 5 5 8

ANNUAL TENNIS - SINGLE 27 23 18 23 23 16 15 16 14

SUMMER  - FAMILY 21 21 0 7 2 10 0 0 0

SUMMER  - SINGLE 4 11 0 3 3 16 0 0 0

HONORARY 1 1 1 1 0 0 0 0 0

554 550 568 589 584 601 564 566 557



• Non-Member rounds seem to have normalized as well. In November 2019 we had 274 non-Member 

rounds. That number dipped to 195 (28.8%) in November 2020 but rebounded to 258 rounds in 

November 2022. 

• Trail fees accounted for 82% of all rounds in November, in keeping with yearly patterns. 

General 

• Interviews for Outside Services employees are ongoing. We are looking to hire two more employees 

to get up to full staff levels. 

• A second notice has been sent to those with Private Carts whose insurance information on file is not 

up to date. Response has been good, but there are several Members who have not yet responded.  

• Our first cart inspection date was rained out, but we are conducting one on Friday, December 3. A 

January date will be added if needed. 

Events 

• The annual Sip ‘n Shop holiday sale was held on Thursday, November 11. The event ran all day, with 

complimentary wine and cheese out for shoppers in the afternoon.  

• The second edition of the Estero Cup was conducted on Saturday and Sunday, November 13 & 14. We 

had 88 players compete in the Ryder Cup styled event. A good time was had by all, and we look 

forward to making it even better next year. 

• We had trunk-shows in November from JoFit, Tzu Tzu, and Maui Jim. Asa has been on hand to work 

with individual members to make sure they know the product offerings and select the correct sizes, 

etc. 

• Callaway was on property for a fitting day on November 17. They fit multiple members with the 

current Callaway offerings. 

o XXIO was here for its fitting day on November 29. They also had on hand their new ladies’ Prime 

Royal line of clubs.  

o We have both ladies’ and men’s interclub events in December. Individual Match Play will be 

conducted December 11 & 12. 

 

NOVEMBER 2019 2020 2021

COVID

Influence

Total Rounds Played: 4014 3884 3905

        

Rounds by Members: 3740 (93%) 3689 (94%) 3647 (93%) 

by Member Type                    2270 (60%) 2241 (60%) 2167 (59%) 

Member 9 Hole Rounds: 274 (6%) 222 (5%) 235 (6%) 

Member 18 Hole Rounds: 3466 (86%) 3467 (89%) 3412 (87%) 

        

Rounds by Guests: 274 (6%) 195 (5%) 258 (6%) 

Employee: 7 (2%) 8 (4%) 17 (6%) 

Family Guest: 111 (40%) 78 (40%) 126 (48%) 

Guest: 151 (55%) 106 (54%) 107 (41%) 

House Guest: 0 2 (1%) 3 (1%) 

Outside Event: 0 0 0

PGA Pass Guest: 0 0 0

Prospect: 4 (1%) 0 0

Recip Guest: 0 0 0

Reciprocal: 0 0 4 (1%) 

Social Guest: 0 0 0

Tournament Rounds: 0 0 0

PGA Pass: 0 0 0

Guest 9 Hole Rounds: 24 (0%) 24 (0%) 17 (0%)

(Revenue) 24 (100%) 22 (91%) 16 (94%)

(Non-Revenue)   2 (8%) 1 (5%) 

Guest 18 Hole Rounds: 250 (6%) 171 (4%) 241 (6%)

(Revenue) 238 (95%) 162 (94%) 221 (91%)

(Non-Revenue) 12 (4%) 9 (5%) 20 (8%) 

        

Cart Rounds: 978 (24%) 727 (18%) 679 (17%) 

Trail Fee Rounds: 3036 (75%) 3157 (81%) 3226 (82%) 



 
Racquet & Activities Committee Report – Ron Rosselot  

• Committee Report  
Pickleball court low spots are set to be filled. Orientations are on-going and more are scheduled in 
January. 
Lisa reports the Turkey Trot was a success.  Only 25 people had signed up 1 week prior to the event, but 
we ended up with over 75. 
The Fitness program is moving forward with the ForeTees portal being set up and Rita getting her own 
Club email.  She has a full schedule of 8 classes a week, preparing to begin Jan. 10 along with a Wellness 
Event.  Rita has been in touch with Guillermo, our FitRev rep, and they will work together to place the 
equipment in the gym. We have pulled a few pieces of furniture from the renovation for Rita to use. She 
and her staff will be available when we schedule a Grand Opening of the gym and is planning a booth at 
the January Health Fair.  

• Court clay levels are good. Some algae effected areas have been treated with chlorine. 

• The Club continues to wait on bids to replace the lighting on courts 4 &5.  

• Tennis play is very busy, we are finishing up the fall leagues in the next two weeks and beginning to form 

the winter leagues.  

• Cardio Triples on Monday is achieving good participation levels. 

• A large Pickleball court sign has been ordered and should be here before the courts open.   

• Bocce site looks good with pans that were poured and the pavers around the courts.  

 
Nominating Committee Report – Ron Rosselot  

• Update – The committee met with the applicants last week.   

Motion made to constitute the Nominations Committee as follows: Ron Rosselot, Mark Mitchell, Wendi 

Bazemore, Michael McCourt and Howard Tallman, seconded, approved. 

 

House and Entertainment Committee Report – Karen Adair 

• Chef has continued to hire employees to fill the remaining open positions in the kitchen. While having to 

let one new hire go, the new vacancy was filled with a week. The remaining positions that need to be 

filled are flat top, prep, and pantry. 

• Chef received very positive feedback on the Thanksgiving food that was served, both the in the pavilion 

and the to go pickups The event overall was very smooth. If pickups increase next year, we should have 

two pickup times vs. only one this year. 

• Estero Cup was a great success all the way around this year. Having a new format, new food offerings and 

a new entry price tag. The event was well attended and executed well. 

• The men’s tennis invitational was postponed twice due to inclement weather and ultimately cancelled. 

• We placed a hold on hiring FOH staff until we get closer to the Club opening date to hold retention. 

Before this, we hired several servers that will begin training the second week of December, a full-time 

food runner and posted a new ad for head bartender. We are re-evaluating the current employee for the 

head bartender position.  

• The full-time snack shop attendant put in their two-week notice. We hired a replacement for the position, 

but this prompted a further review and re-evaluation of wages in order to keep retention. This included 

re-evaluating all FOH positions to ensure they are averaging current wages compared to other Clubs. After 

completing the analysis, we increased the snack shop attendant and bartender wages. We will continue to 

monitor wages including the servers.  

 

Grievance Committee – Art Camiolo (n/a) 

 

 



Greens Committee Report – Mark Mitchell 

Greens  
Greens conditions are still fantastic, achieving speeds of 11 plus daily. We continue to follow through our routine 
alternating each week carrying out light vertical mowing one week and then aerification with pencil tines in the 
other week followed by light topdressing.  
 
Tees/Fairways/Approaches  
Most of the fairways have improved compared to last year. Sure, I would like to have them lusher but explained 
last year we still need to continue to build organic matter to help hold more nutrient and water. I am still very 
surprised on how hungry the Celebration is considering that I am feeding more often. We have raised our height 
of cut to 0.600” due to colder conditions to help protect the plant from the traffic. Is this going to help sit the ball 
up? More than likely no, with the colder conditions the grass does not recover quickly to keep it lush at the same 
time we will be receiving a lot more traffic which will beat the grass down.  
We have a couple of Tees that we are still trying to push for recovery, we are throwing everything at it including 
fertilizer and more water. These tees that are weak are due to irrigation coverages. Larger heads on 8 Tee have 
been changed out and we are now working on #12 Tee. It’s obvious as you go round the course that any weak 
areas are due to be very dry due to the poor irrigation coverage. We have applied a pre-emergent herbicide to 
control the weeds. A wall to wall has been applied along with liquid, Acid and Calcium applications.  
Roughs – Latitude  
Roughs are doing okay. Seeing more and more mounds weakening and we are trying to keep all mowers off these 
areas. We have noticed turf lifting when we blow cart paths, so we must be extra careful. Weak areas are 
continuing to receive additional fertilizer and water. To stay on top of weed control, we are applying a pre-
emergent every two months. A wall-to-wall fertilizer was carried out this past month, Acid and Liquid fertilizer 
have also been applied.  
The Bimini sod installed early November has rooted down well and the color has held up.  
Irrigation 
We have purchased 50 nozzles this month, majority of these will go on hole #18. Due to short staffing and 
ongoing issues with communication and coverage we have not been able to exchange existing heads to Rainbird 
heads. Hole #16 satellite box had some major electronic board issues that had to be exchange out.  

Equipment  
All the equipment that was approved for this budget 2021-22 has been ordered but we are unlikely to receive 
them until November 2022. 
Equipment parts and accessories have been ordered to carry us through the next 6 months due to shortages and 
price increases. We will see budget impact for this month but expect to come in on budget at the end of fiscal 
year budget.  
Traps 
New trap rakes were put out. It is more than unlikely that we will be able to continue to add sand in the bunkers 
this season. If there is an opportunity to do so we will.  
Staff 
We are currently 4 employees short. These were workforce employees. Other than that, the full-time staff has 
been fantastic, morale is great.  
 

Long Range Planning Committee Report – Mike Meersman (n/a) 

 

Ad Hoc Construction Committee Report – Mark Mitchell/ Mike Meersman (n/a) 

 

Enhancement Committee – Presented by Claire Comstock 

• Motion to reconstitute the committee as follows was made - 

Debi Berit, Kathy Collins, Faye Copley, Sylvia Curtis, Cindy Hoene, seconded, approved. 

 

 



New Business 

• 2022 Irrigation Project Approval 

Mark Thomas attended the meeting to answer any questions concerning the project.  Financials will be 

reviewed. 

 

Adjourn – Motion to adjourn at 4:24pm was made and seconded, approved. 

 

Next scheduled meeting: Monday, January 17, 2021, at 1:30pm 


