
Executive Summary Board of Governors Meeting Minutes 
Tuesday, September 22, 2020 9:00am  

 

Attending via Zoom:  Karen Adair, Debbi Berit, Claire Comstock, Don DiBrita, Mike Kennedy, 

Mike Meersman, Mark Mitchell, Ron Rosselot, Tom Spaeth 

Joseph Iafe (GM), Dan Newman (Dir. of Finance), Lisa Dillinger (staff) 

 

President’s Report – Claire Comstock 

• Board of Governors Meeting Minutes approved via email on 8-26-20  

Motion to approve the August 25, 2020 Board meeting minutes was made and 

seconded, approved.  

• Listen Up Estero  

1. Jane Jirsa – thank you for trimming the landscaping on #8. 

 

Finance Committee Report – Debbi Berit  

• Review August 2020/YTD Financials  

Balance Sheet:  The balance sheet was reviewed first.  Operating Cash balance of 

$697,314 includes the $1,500,000 loan. The Capital Reserve balance is $972,040. The 

first loan payment of $125,000 was taken out of the Capital Reserve account in January 

and the second $125,000 payment was in July. 

Summary Income Statement:  The Net Operating deficit for the month was $35,495 

which was $34,860 favorable to budget. This was due to the $27,844 in CARES Act 

payroll tax credits that were received from the government in August.  The revenue 

missed budget by $10,860. Operations, excluding the tax credit, had a $63,339 deficit for 

the month of August, which was $7,016 better than budget. 

Dues:  This dues revenue was close to budget, except for Sport.  The Sports dues were 

capped after we did the budget, so we will be short every month this year. The Golf dues 

increase for the month will offset the shortage in Sport. 

Administration:  The Administration expenses were $7,418 less than budget in August.  

This was mostly due to the $3,867 payroll tax credits. The unbudgeted payroll fees were 

$1,187 and they were partially offset by the CSI rebate for the month of $429. 

Membership & Marketing: Membership operated $466 worse than budget in August.  

This includes $1,107 in payroll tax credits. 

Golf:  Revenue of $762,082 was $2,901 less than budget.  The payroll tax credits in Golf 

were $4,339. Total golf rounds for the month were up 61.7% from 2019 and guest rounds 

were down 66.5%.  Cart rounds were down 13.9% while trail fees were 99.4% higher for 

the month compared to 2019. Golf merchandise sales of $7,750 were $2,250 more than 

budget.  Year to date merchandise sales are $2,223 more than budget.  The surplus of 

$21,672 in August was $3,140 more than the budget. Excluding the tax credits, the 

surplus was $17,333 which was $1,199 less than budget. The YTD surplus of $494,643 in 

golf is $59,388 more than the budget. Excluding tax credits of $41,077 the surplus of 

$453,566 is $18,311 more than budget. 



There was a question on the size of the inventory.  It was discussed that part of the reason 

sales are higher than budget but inventory is high is due to the amount of special orders 

this year.  In addition, the Hyatt sale did not occur in May, but is scheduled in October.  

We will see if the sale occurs and if not what other options we may have to liquidate 

some of the inventory. 

Golf Course Maintenance:  The tax credits in golf maintenance for August were $4,347.  

Excluding the tax credits, the $162,039 in expenses were $3,299 more than the budget in 

August.  The overage in payroll was offset by savings in contract labor and the payroll 

tax credits.  In addition, $7,000 was spent on recruiting for the new golf course 

superintendent.  Variances in August included due to a lack of rain we had low disease 

pressure and with no need to apply fungicides and fewer chemicals, the top dresser was 

broken so no top dressing was done the last two weeks, extra sod was used to fix bad 

areas, rented a roller and aerifier and the water was high to periods with high heat and 

little rain.  

F&B:  Food sales were $3,671 less than budget and beverage sales were $3,199 less than 

budget for the month of August.  This department was affected by the COVID-19 

shutdown.  The payroll tax credits of $12,058 helped to offset these losses.  The monthly 

deficit, excluding the tax credits, of $61,479 was $1,172 better than budget. The year to 

date deficit, excluding the $114,154 in tax credits, of $331,738 is $47,173 worse than 

budget.    

Tennis:  The tennis department operated $7,234 better than budget for August.  This was 

due to a $1,275 payroll tax credits and a timing difference in resurfacing the courts.  

Excluding tax credits, year to date Tennis deficit of $105,984 is $12,033 better than 

budget. 

Clubhouse:  The maintenance department operated $3,806 better than budget for August.  

This included a $852 payroll tax credit.  Year to date maintenance, excluding tax credits 

of $8,067 has a deficit of $253,850 which is $714 better than budget. This includes 

$5,841 overage in air conditioner repairs. 

Capital:  There were no Capital addition in August.   

Membership:  The Membership worksheet indicates we have 335 golf members as of 

August 31, 2020. There was one from social to golf in August.  In addition, there are 168 

social members and 44 sport members. As of today, we are over the 325 Golf member 

cap.  

 

AR Aging:   The aging report only has 2 members over 90 days.  Both have paid in 

September.  We also reviewed the 60-day members and discussed contacting those who 

haven’t paid the $109 fee, just to make sure that they are not foregoing their membership. 

 

Operations Report – Joseph Iafe  

• Construction Committee Update 

Since my last update at the August 25 Board meeting, the committee has met (2) times 

and typically meets every two weeks. Currently: 

o The design schedule has been caught up and is on track with proposed schedule 

o After the successful Village of Estero Design Review Board Public Hearing, JR 

Evans is moving forward with the Development Order which will be scheduled 

for October 15. 



o Kristina from JR Evans continues to work on the parking lot calculation and plan. 

The parking lot will remain existing but added spaces will be picked up by new 

striping which is already budgeted in the Club’s capital plan.  Additional 

surveying of the western half of the parking lot was delayed due to heavy rains. 

The restriping will need to be completed in October 2021 before the renovation is 

complete so the Club can obtain its Certificate of Occupancy. 

o Structural columns in Mulligans will need to be eliminated and support added in 

another area.  Architect is working on a plan for this process. 

o Snack Shop relocation to the current beverage station was reviewed by the 

architect, Ed Don Project Manager and Management team. Relocation would not 

be cost effective. Location remains in Merchandiser’s current office in the 

Breezeway. 

o West Wing of the Clubhouse being reviewed during the meeting with sensitivity 

to needed storage space, correct number of lockers needed in each locker room 

and added cubicles in Fitness for daily use of the members. 

o Structural survey of existing conditions completed. 

o Pickleball courts will align north to south for reduced sun exposure play. 

o Dumpsters, which were originally going to move to the back of the kitchen to 

make room for the pickleball courts, will now remain in the current location 

providing a savings to budget. The move from 3 courts to two courts allowed for 

this. 

o A small gazebo will be added on the opposite side of the large gazebo on the 

pickleball courts. 

o Discussions surrounding the bocce ball courts to be synthetic or hard-tru clay 

ensued. Most research will be obtained by the Architect and GC. 

o The Club signed into a design agreement with Ed Don for food & beverage 

designs for Mulligans bar, Mulligans service area, the front of the large kitchen 

and the snack shop. Design contract is $9,000 with $4,000 paid now and the other 

$5,000 waived if the Club purchases the equipment from Ed Don which is our 

expectation. The Club will utilize as much kitchen equipment in the small kitchen 

to move into the big kitchen. The walk-in cooler in the small kitchen will be 

moved to the laundry room in the basement for inventory use.  

o Existing Member Office to be converted to storage for F&B use – table, buffet 

and décor inventory. 

o Project remains on schedule. 

 

• Golf Course Superintendent Search Update 

o Mark Thomas has accepted position as our next GC Superintendent. 

o Mark does have a 4-week notice of resignation in his current contract at Kelly 

Greens and has signed his offer letter with a start date of Thursday, October 15. 

o GSI provided ECC with many great candidates but Mark fits the bill with his 

excellent reputation in the area and his understanding of turf grass. We needed 

someone who really understands how to grow grass and Mark has it.   

o In addition to his turf grass knowledge, his proactively and researching abilities 

really stood him above all other candidates. I will share during the interview 

process, I learned about Mark’s commitment as he told me the additional 

research, he did on the Estero Country Cub golf course and its challenges. He 



knew about the Latitude 36 issue and before the interview reached out to 

numerous agronomists and turf farms to learn as much as possible about this 

grass. He also researched the management team here and knew all department 

heads by names which was quite impressive. 

o His teamwork abilities were easily shown as he dictated how he would like to get 

involved with other departments and see what GCM can do to enhance events. He 

had a portfolio of stencils and photo booths that his maintenance team has created 

for numerous events at Kelly Greens. 

o His tenure at Kelly Greens was very impressive with over 15 years as the super 

with a golf course with a very similar budget at 1.8 million and staff at 19 FTE’s. 

o His understanding of how important water quality is to growing grass is 

imperative to ECC. His ideas and research will undoubtedly assist in improved 

conditions for years to come. It may come at a cost to us, but water quality will 

need to be brought to the forefront of one of our biggest challenges here at ECC 

and placed in our long-range plan for improvement through larger retention lakes 

with liners, purchasing a 360,000 storage tank to collect rainwater or installing a 

treatment program for our affluent water. 

o I could not be happier with the selection and want to thank Mrs. Comstock and 

Mr. Kennedy for their contributions through the process. 

 

• Member Services & Activities Manager Role 

Lisa thanked Joseph and the Board for the opportunity and is excited to bring activities to 

the membership and is looking forward to working with the department heads. 

• Member Services Coordinator Role  

Interviews are scheduled for this week. 

 

Membership Committee Report – Mike Meersman  

• September Membership Changes for Approval  

Motion made to accept the membership changes, seconded, approved. 

 

Ad Hoc -COVID-19 Task Force – Tom Spaeth  

• COVID Protocol Recommendations for Board Approval 

The Board reviewed the Covid-19 Protocols  

Motion made to approve the recommendations with modifications made at the 9.22.20 

Board meeting, seconded, approved. 

 

Ad Hoc – Leadership – Ron Rosselot  

• Leadership Project Update  

The Board reviewed the Leadership Project report. 

 

House and Entertainment Committee Report – Tom Spaeth 

• The H & E Committee has provided recommendations to the COVID-19 Task Force for 

protocols moving forward. 

• A full-time Snack Shop attendant has been hired. 

• The addition of Alidor’s Flambe is a success. 



• Service staff training guides, events calendar, new entertainers, and updating menus are 

being prepared. 

 

Greens Committee Report – Mike Kennedy 

• Currently, GCM is short staffed by one full time employee. 

• The August closure was the last weeklong closure of the year which gave the Club the 

opportunity to aerify the greens one last time. The greens were done with 5/8-inch tines 

followed by sand topdressing, dragging and rolling. Select fairway areas were also 

aerified to alleviate compaction and improve the color and quality of the turf. 

Topdressing sand was applied to these areas in the fairways and then rolled with a 5-ton 

roller to achieve a smooth, level surface. The 5-ton roller was also used to roll all tees, 

collars, and fairways to help give us a smooth playing surface. 

• The approved 800 linear feet of concrete roll curbing was rescheduled due to weather 

issues. The rain events have continued to push back the schedule of the concrete 

company. As of right now, the Club is waiting on a new date but hope to have them in by 

the end of October. 

• The mission to replace sod continued with 10 more pallets going out in various areas 

around the course. The primary areas were holes 9, 10, 11, 12, and 18. Most of these 

holes were completed and we anticipate adding more in September. Availability of 

Latitude 36 turf is currently limited to just turf farms and we will get more as it becomes 

available. 

• Nematodes continue to be a large problem for areas around the course. Applications of 

various products continue to be applied at recommended intervals to manage these pests, 

unfortunately they can only be suppressed and not eradicated. With the many types of 

Nematodes in our soil the rotation of different Nematicides is our best bet to control the 

population and promote healthy turf in these areas. 

• Rain totals for August left us short of our average rainfall which forced us to irrigate 

mainly from our irrigation pond. We continue to use products to combat the poor water 

quality from this source to help maintain the best growing conditions possible but there is 

no substitute for natural rainfall. The management of water and water quality can make a 

large impact on the quality of turf we have on our course.  

 

Racquet Committee Report – Karen Adair  

• Resurfacing project on courts 2, 4 and 5 have been completed. Courts 1 & 3 to be 

completed over the next month. 

• The fence hardware replacement project is ongoing with more materials needed for courts 

4 & 5. 

• Repairs to be made to the mesh area on a low fence between courts 1 & 2. 

• Pickleball practice and play will resume in November. 

• The Racquets Committee has provided recommendations to the COVID-19 Task Force 

for protocols moving forward. 

 

Golf Committee Report – Mark Mitchell 

• Unlimited golf for Social Members will conclude on Sept. 30 



• A new digital PA system has been installed along with WIFI hotspots, allowing the 

starter to monitor the tee sheet in real time. 

• The Golf Committee has provided recommendations to the COVID-19 Task Force for 

protocols moving forward. 

 

New Business 

• General Club Rules & Regulations Review/Change Adoptions  

Motion made to approve the changes/addition to the Club Rules with modifications 

made at the 9.22.2020 Board meeting, seconded, approved. 

 

Executive Session (Optional) 

The Board entered into Executive Session. 

 

Adjourn 

Motion to adjourn at 1:03pm, seconded, approved. 

 

Next scheduled meeting: Board Meeting, Tuesday, October 20, 2020 at 9am.                                    


